JON ONEILL

PRODUCT LEADER | P&L OWNER
Phoenix, AZ | 928.499.8446 | jon.oneil.m@gmail.com | linkedin.com/in/jon-oneill-020196 | jononeill.dev

SUMMARY

Product leader and P&L owner returning to product after building and turning around a service business with software.
Seven years across Saas launches, pricing and underwriting platforms, analytics, and operational automation, with a
track record of turning complex workflows into measurable business results.

CORE SKILLS & TOOLS

Product: Strategy, roadmaps, 0-to-1 SaaS, go-to-market, pricing platforms, executive communication Data & Build: SQL,
Python, machine learning workflows, Claude Code, Playwright, Cloudflare, Next.js

EXPERIENCE
Zoom Drain Phoenix | Co-Founder & Owner Sep 2023 - Present
Part-time through Jul 2024, business sale in progress

» Turned around a failing franchise to approximately $950K in annual revenue and four trucks, with full P&L
ownership.

e Cut average booking time by three hours and office labor spend by approximately 30% by automating intake,
booking, and customer communications.

¢ Standardized dispatch and built guided quoting tools that enabled technicians without pricing backgrounds to
estimate jobs accurately.

e Scoped, priced, and won commercial sewer and multi-crew renovation projects, negotiating added scope with
property and facilities stakeholders.

Livable | Head of Product Sep 2023 - Jul 2024

¢ Launched a SaaS offering from concept to public release, acquiring 2,000 units in the first four months.

e Secured an enterprise integration campaign that added thousands of units and created evergreen exposure to an
8M-unit base.

¢ Improved customer satisfaction by rebuilding the roadmap around direct user feedback; hired and mentored
product, design, and analytics talent.
Stoa | Senior Product Manager, SaaS & Data Integrations May 2022 - Jul 2023

e Compressed underwriting cycle time 85%, supporting more than $1B in real estate underwritten and $300M in
completed purchases.

» Consolidated 22 data vendors to six, cutting annual spend approximately $400K while improving data quality.
+ Applied machine learning and process automation across underwriting, producing up to $4M in labor savings.
¢ Rebuilt end-to-end data integrations, cutting integration time 40% and improving data accuracy 25%.

HomeLight | Product Owner, Acquisitions Mar 2021 - May 2022

¢ Designed the underwriting model behind Cash Close, an $800M annual book, and built a product generating 300
automated offers per month for the company's largest client.

Zillow | Data Analyst Sep 2019 - Mar 2021

¢ Valued residential real estate using SQL, Python scripts, and a proprietary underwriting model; partnered with the
machine learning team to train and refine pricing models.

SELECTED PRODUCT BUILD
Ecclesio | Church Operations Software Dec 2025 - Present

¢ Shipped a multi-tenant SaaS platform from zero to beta in four months, directing contract engineering and later
assuming ownership of the full stack.

¢ Orchestrated an Al-enabled engineering workflow with Claude Code and more than 1,000 automated Playwright and
Vitest tests; built on Cloudflare, Next.js, and Python tooling.

TRAINING & CERTIFICATIONS
Tracked Ltd. - Engineering and Product Analytics Jul 2022
Springboard - Econometrics, Statistical Analysis, and Multivariate Regression May 2020
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